
The Central Office of Recovery, 
Reconstruction, and Resiliency (COR3) 
  



Contents 
Introduction .................................................................................................................................................. 3 

Legal Base ...................................................................................................................................................... 3 

Mission and Vision ........................................................................................................................................ 3 

Organizational Structure and Chart .............................................................................................................. 3 

Program Structure (Work Plan or a Strategic Plan) ...................................................................................... 4 

Achievements (Administrative, Fiscal and Legal Compliance) ...................................................................... 4 

Attachment List ............................................................................................................................................. 4 

 

 

  



Introduction  
The Central Office of Recovery, Reconstruction, and Resiliency (COR3) was created October 3, 2017, in 
the wake of Hurricanes Irma and Maria, under Executive Order OE-2017-65 to lead and coordinate 
disaster recovery in Puerto Rico. 

COR3 is responsible for administering the billions of federal dollars that aid communities in quickly 
responding to and recovering from federally declared disasters or emergencies through the Federal 
Emergency Management Agency's (FEMA) Public Assistance (PA), Individual Assistance (IA), and Hazard 
Mitigation Grant Programs (HMGP). COR3 manages these programs as the grantee from FEMA (grantor) 
for all sub-grants awarded to eligible state and local government agencies, municipalities and private 
non-profit organizations as well as some individuals and households. 

As the single agency focused on recovery, COR3 ensures that the government of Puerto Rico successfully 
undertakes reconstruction efforts with efficiency, effectiveness, and transparency, while capitalizing on 
opportunities to build back in a way that makes Puerto Rico better, stronger, and more resilient.  

COR3 is currently managing the recovery efforts for 5 disasters; Hurricanes Irma, Maria, and Isaias, the 
2019-2020 Earthquakes, and COVID-19. 

 

Legal Base 
The Central Office of Recovery, Reconstruction, and Resiliency (COR3) was created October 3, 2017 
under Executive Order OE-2017-65 (Orden Ejecutiva del Governador de Puerto Rico, Hon. Ricardo A. 
Rossello Nevares, Para Crear la Oficina Central De Recuperación y Reconstrucción de Puerto Rico) and 
Resolucion 2017-41 (Autorizacion Para Adoptar la Carta Constitutiva de la Oficina Central de 
Recuperacion y Construccion de Puerto Rico). Executive orders OE-2017-069 (Orden Ejecutiva del 
Governador de Pureto Rico, Hon. Ricardo A. Rossello Nevares, Para Enmendar el Boletin Administrativo 
Num. OE-2017-065) and OE-2020-014 (Orden Ejecutiva de la Governadora de Pureto Rico, Hon. Wanda 
Vasquez Garced, Para Enmendar el Boletin Administrativo Num. OE-2017-069 por Aclaraciones Técnicas) 
provide further legal grounding. These documents are attached. 

 

Mission and Vision 
The mission of COR3 is to promote and implement reconstruction efforts with efficiency, effectiveness, 
and transparency, capitalizing on opportunities to build back a better, stronger, and more resilient 
Puerto Rico. 

The vision of COR3 is to build a new Puerto Rico that meets the current and future needs of the people. 

 

Organizational Structure and Chart 
The Organizational Chart is attached. 

 



Program Structure (Work Plan or a Strategic Plan) 
The Administrative Plan for COR3 is attached. COR3 is also responsible for implementing the Recovery 
Plan, Transformation and Innovation in the Wake of Devastation – An Economic and Disaster Recovery 
Plan for Puerto Rico. This recovery plan is attached.  

 

Achievements (Administrative, Fiscal and Legal Compliance) 
COR3 provides status reports to congress every 180 days on the advancements towards recovery. The 
4th congressional report that details recent achievements is attached.  

 

Attachment List 
• OE-2017-065: Orden Ejecutiva del Governador de Puerto Rico, Hon. Ricardo A. Rossello Nevares, 

Para Crear la Oficina Central De Recuperación y Reconstrucción de Puerto Rico 
• Resolucion 2017-41: Autorizacion Para Adoptar la Carta Constitutiva de la Oficina Central de 

Recuperacion y Construccion de Puerto Rico 
• OE-2017-069: Orden Ejecutiva del Governador de Pureto Rico, Hon. Ricardo A. Rossello Nevares, 

Para Enmendar el Boletin Administrativo Num. OE-2017-065 
• OE-2020-014: Orden Ejecutiva de la Governadora de Pureto Rico, Hon. Wanda Vasquez Garced, 

Para Enmendar el Boletin Administrativo Num. OE-2017-069 por Aclaraciones Técnicas 
• COR3 General Org Structure 
• COR3 Adminstrative Plan 
• Recovery Plan 
• 4th Congressional Report 

Additional Requested Forms 

• Informe de Inventario De Propiedad (Reporte Transición COR3 2020, Reporte transición Agencias AAPP Y 
COR3, Reporte Transición AAPP Y COR3 2020, Reporte transición AAPP-2020-Octubre 8) 

• Informe de substastas en proceso y adjudicadas  
• Informe Contratos Vigentes (Spreadsheet and files of current contracts, CGI, CGI_COVID19, Deloittee & 

Touche LLP &Amendment, HRML, LLC, ICF Contract & Amendments, LJL, MOU-AFI, MOU-ASG, MOU-
Vivienda, Pitney Bowes, RICHOH, Sydney Denson, Trusted Legal)  

• Informe de puestos ocupados y vacantes  
• Informe de accion correctiva requeridos por la oficina del contralor (Certificacion Negativa) 
• Informe de Leyes Aprobadas (Certificacion Negativa) 
• Informe de Leyes Vigentes  
• Informe detalle y estatus de las acciones judiciales  
• Informe Ordenes Adminstrativas vigantes (Certificacion Negativa) 
• informas otras normas vigentes   
• Informas reglamentos Vigentes (Certificacion Negativa) 
• Informe Cartas Circulares Vigentes (Certificacion Negativa) 
• Informe Memorandos Vigentes (Certificacion Negativa) 
• Informe presupuestario  



• Informe Financiera  
• EquipoTransicion 
• Juramentacion de agencia  
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